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CABINET
DECISION RECORDING LOG

DECISION DETERMINED ON: Wednesday, 28 July 2021
DECSION WILL COME INTO EFFECT ON: Friday 6™ August 2021

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will
be presented again at a later date.

CABINET MEMBERS PRESENT:

County Councillors L. Dymock, R.J.W. Greenland, R. John, P. Jones, S. Jones, P. Murphy, J. Pratt
OTHER ELECTED MEMBERS PRESENT:

County Councillor S. Howarth

OFFICERS PRESENT

Paul Matthews, Peter Davies, Will McLean, Matt Phillips, Jonathan Davies, Sian Hayward, Richard Jones, Richard Williams
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Number Title Purpose, Consultation & Author Declaration of Interests Decision
3a REVENUE & CAPITAL As set out in the report Resolved:
MONITORING 2021/22
FORECAST OUTTURN ¢ That Cabinet recognises an overall net revenue forecast deficit at month
STATEMENT - MONTH 2 2 of £9.02m, which can be attributed to forecast deficit of £6.48m that is

directly associated with the extraordinary financial pressures attached to
Covid-19, with a further £2.53m relating to the pressures on the Council’s
core service delivery.

e That the forecast deficit on core service delivery of £2.53m is managed
through an immediate budget recovery plan recognising the risk that
targeted and planned cost reductions will be challenging in the current
operating environment and given that the Council will as always look to
minimise impact on service delivery.

e That Cabinet can be reasonably assured based on continued dialogue
with Welsh Government and the funding received since the outbreak of
the pandemic, that all Covid-19 associated cost pressures and income
losses eligible to be met by the Welsh Government Covid-19 Hardship
fund will be funded to the end of September 2021.

e That Cabinet notes that there remains significant Covid-19 related cost
pressures and income losses forecast after the end of September 2021
of approximately £2.5m which presently have no funding commitment
from Welsh Government. The Council prudently set aside reserve
funding at the end of 2019/20 and 2020/21 totalling £2.6m for specific
Covid-19 related pressures which were yet to materialise and in the
event that funding commitments from Welsh Government fall short of
meeting the additional expenditure and income losses incurred. Given
the Council’s comparatively low level of reserve cover, and the financial




challenges over the medium term and beyond, recourse to this funding
should be seen as an absolute last resort after exhausting all other
alternative possibilities.

Whilst the Council is grateful for the funding commitments made to date
by Welsh Government through the Covid-19 Hardship fund to the end of
September 2021, Cabinet will look to make strong representations to
Welsh Government for further clarity on funding for the ongoing
pressures post September both in the form of continuing to respond to
the direct impact of the pandemic but just as importantly, the wider and
longer lasting indirect impact of the pandemic on Council services,
particularly where this is now becoming evident in the areas of
Homelessness, Children’s services, Adult social care and Children’s
additional learning needs.

That Cabinet recognises the ongoing risk of the awaited outcome of pay
negotiations for both teaching and non-teaching staff and that this will
present a further pressure if pay awards are over and above the 1%
budgeted for. Current indications are that we will see at the very least a
1.75% increase in pay for teachers with effect from September 2021, and
a full year effect of at least a 1.5% increase in non-teaching staff. Welsh
Government have been clear that no compensating funding is
anticipated and given that the Minister confirmed via the final settlement
that this already took into account any subsequent pay award.

Cabinet recognises the extraordinary nature of the current Council
operating environment as a result of the pandemic and accepts that it will
be some time until the wider and lasting impact on service delivery fully
establishes itself.

That Members note the forecast 95% delivery of the budgeted mandated
savings as detailed in appendix 3 of the report and as agreed by full
Council previously and the implicit remedial action/savings included in
the financial outturn to compensate for circa 5% savings (£229k)
reported as delayed or unachievable by service managers.

Cabinet notes the extent of forecast movements in Schools reserve
usage contained in appendix 1 of the report which is informed and driven
by the school investment plans that were supported by the significant
and unprecedented late grant support provided by Welsh Government to
schools at the end of 2020/21.

Cabinet considers the forecast capital outturn spend of £79.2m as
outlined in appendix 1 of the report, noting the difficulties in forecasting
capital expenditure plans so early in the financial year and the probability
that slippage will materialise as the year progresses due to the ongoing
restrictions and impact in relation to Covid-19.

That Cabinet approves the Capital budget revisions as listed in appendix
4 of the report resulting from the notification of external capital grant
awards to the value of £3.58m.

Additional Information:




3b REGIONAL
COLLABORATION:
GWENT PUBLIC
SERVICE BOARD

As set out in the report

Resolved:

Cabinet endorses the proposal to create a Gwent-wide Public Service Board
and the subsequent development of partnership arrangements in
Monmouthshire.

Additional Information:

3d ICT SECURITY AND
RESILIENCE

As set out in the report

Resolved:

That Cabinet agrees the recommendations as set out in the report.

Additional Information:




